First English Lutheran Church
Executive Committee Meeting Summary: August 23, 2009

Present: Andy Moscinski, Mike Lokensgard, Ellen Evensen, John Zweig, and Amy Henderson

The Executive Committee met to discuss the staffing plan proposed by Andy Moscinski for Family &
Youth Ministry. The Executive Committee was supportive of this proposal and a copy of the
organizational chart will be provided to the Council at their next meeting. Job Descriptions will need to be
prepared for the proposed positions. Andy Moscinski will meet with current Family & Youth Ministry staff
as a group and go through the proposal. Staff members will also be given an opportunity to meet with
Andy individually if so desired. John Zweig will ask Brenda Smongeski to put together financials showing
the budget impact of the plan.

Submitted by: Amy Henderson, secretary



